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   Halley Primary School Pupil Premium Strategy for 2017-18 and Review for 2016-17 

Summary Information 

Academic Year 2017-2018 Total PP budget £161,040 Date of most recent PP Review March 2018 

Total number of pupils 
at September 2017 

224 Number of pupils eligible for PP 
at September 2016 

110  
49% 

Date for next internal review of this strategy July 2018 

 

Current Attainment – Pupil Outcomes Autumn term - December 2017 

Nursery (4 pupils) 
% of PP pupils achieving 30-50 months 

PSED 

33% 
  
 
 C&L 

  
50% 
 

 
 

Ph Dev 

 
50% 

 
 

Maths 

 
13% 

 
Managing feelings & behaviour low. 

 
All areas of Maths low. 

% of non-PP pupils achieving 30-50 months 60% 46% 66% 19% 

Reception (5 pupils) 
% of PP pupils achieving 40-60 months 

PSED 

  67% 
C&L R-60% 

W-80% 
Ph Dev 60% Maths 50% GLD 20%  

Summer term to 
focus on Maths 

% of non-PP pupils achieving 40-60 months 
64% 

R-80% 
W-92% 

73% 62% 40% 

 Year 1 
16 pupils PP 

Year 2 
10 pupils PP 

Year 3 
18 pupils PP 

Year 4 
15 pupils PP 

    Year 5 
    18 pupils PP 

Year 6 
21 pupils PP 

Pupils 
eligible 
for PP  

Pupils 
not 

eligible 
for PP  

Pupils 
eligible 
for PP 

Pupils 
not 

eligible 
for PP 

Pupils 
eligible 
for PP 

Pupils 
not 

eligible 
for PP 

Pupils 
eligible 
for PP 

Pupils 
not 

eligible 
for PP 

Pupils 
eligible 
for PP 

Pupils 
not 

eligible 
for PP 

Pupils 
eligible 
for PP 

Pupils 
not 

eligible 
for PP 

% achieving ARE+ in reading  50% 50% 100% 57% 83% 100% 67% 73% 72% 58% 80% 100% 

% achieving ARE+ in writing  58% 50% 80% 57% 83% 100% 53% 67% 72% 58% 65% 100% 

% achieving ARE+ in maths  58% 64% 90% 57% 83% 90% 47% 73% 67% 67% 85% 100% 

 
 
 

Barriers to learning for ‘disadvantaged’ pupils at Halley 

1.  Parents’ levels of spoken and written English means that support with homework and models of proficient use of English at home are limited – pupils often display   
     problems with early language development 
2.  Parents’ understanding of the expectations of the National Curriculum vary according to their own school experience, cultural background and aspirations – pupils often  
     display low esteem and aspiration in their learning 
3.  Families lack confidence and funding to widen horizons outside of school in order to help learners make links to develop their language and contextualise or enrich their  
     learning 
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4.  Family poverty and poor understanding of the effects of diet and lack of routines leads to some basic needs not being met as well as safeguarding, punctuality and  
     attendance issues 
5.  Parents caring for other dependents and domestic overcrowding means that time spent with pupils and space is limited which has an impact on homework and   
     emotional wellbeing 
6.  Family trauma, e.g. domestic violence, physical or mental illness and bereavement, has a long-term impact on wellbeing and can inhibit learning  
7.  Pupils’ SEND; a high proportion of PP pupils also have SEND/additional needs which require specialist strategies to be in place for them to access learning 
8.  Eligibility for PP – many families fall on the threshold (low income but not eligible for PP).  Parents are not always incentivised to apply as LA provides FSM for all   
     primary pupils 

Desired Outcomes  

To move families from ‘learned helplessness’ towards being able to well support the learning and basic needs of their children – accessing services/facilities as required to 
improve health, wellbeing and learning 

Improve Literacy and Maths outcomes for PP pupils across the school and provide contexts and resources through which they are able to demonstrate learning at Greater 
Depth whenever possible.  

Improve attendance for those identified as Persistent Absentees and support/encourage families to maintain this. 
Improve punctuality. 

 

Our Approach 
Outcomes for disadvantaged pupils at Halley have been positive for the last four years.  We believe that this is due to the fact that we have effective strategies in place for 
identifying these pupils and for supporting and tracking their learning and progress on a termly basis through our self-evaluation processes. 
We identify pupils already in receipt of the Pupil Premium who have been captured by census data (“Ever 6”) and we also identify those recently in receipt of fee school 
meals through regular liaison with the local benefits office.  We support new families on entry to the school to understand what they need to do to find out if they qualify for 
FSM.  
We include all of these pupils in our programmes and strategies – whether or not the PP funding is allocated throughout the school year. 
An example of this is our current Reception class where, as yet, no pupils are in receipt of PP funding but 5 are eligible for FSM. 
Our ‘disadvantaged’ pupils currently represent 49% of our school role – so we are not planning for small isolated groups of pupils.  70% of our current Year 6 class are in 
receipt of the Pupil Premium grant.  We continue to adopt a holistic approach whilst ensuring that we have systems and programmes in place to support targeted pupils 
and families as needs arise. 
 
We have made use of information from the Education Endowment Foundation / Sutton Trust teaching and learning toolkit to ensure that strategies which are effective for 
all pupils are high on our agenda for CPD and INSET. This informs what we do to ensure high quality teaching for all.  Our whole school approach to raising standards 
is built around providing smaller teaching groups by employing additional teachers throughout the school to ensure improvement in achievement for pupils receiving the 
Pupil Premium and those who do not. 
We have identified a significant incidence of SEN/additional needs in our disadvantaged pupils, particularly in the area of speech and language development.  There is also 
evidence of low proficiency in English in our disadvantaged pupils.  This has informed our decision to spend on specialist learning support and selected 
interventions/programmes for small groups and individuals.  Our regular evaluations determine how effective and how long these last and how we spend on targeted 
support. 
We have identified an equally high incidence of child protection/safeguarding concerns amongst disadvantaged families so our spending on a wider inclusion team and 
strategies to support vulnerable families is important.  We understand that no two families are the same and that it is crucial that we know and understand the various 
pressures on our families.  As a small school we are able to develop close bonds with our families and to work with them to identify the right kinds of support.  This 
determines other approaches that we adopt in the areas of family support, parental engagement and family learning. 
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Planned Expenditure of £161,040 for 2017-2018 

1. Quality of Teaching for All 

Aims What is the evidence and rationale 
for this choice? 

Chosen action / approach Formula Applied Cost 

All PP pupils to make at least expected 
progress towards end of year or Key Stage 
expectations. 
 
To provide additional teacher time – 
especially in Reading, Writing and Maths 
lessons, and to ensure that teachers and 
other adults provide differentiated planning 
and the best possible marking/feedback so 
that pupils can reach age-related 
expectations and develop greater depth in 
their learning wherever possible. 
 
To provide CPD in the teaching of Reading, 
specifically Guided Reading for teachers and 
teaching assistants. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Our tracking and forecasting data shows 
that 40% of our PP pupils need additional 
learning support to help them to catch up 
with their peers or meet their forecasts 
this year in one or more areas of the core 
curriculum. 
 
In EYFS the additional teacher focus is on 
developing early skills through supported 
play and supporting the teaching of 
phonics. 
 
In Year 6 pupils receive additional support 
to prepare for their SATs tests. 
70% of the Year 6 class are in receipt of 
PP.  At least 53% of this cohort must 
achieve Greater Depth in Reading to 
ensure acceptable progress. 
 
 

14 additional teacher days per week 
across EYFS, KS1 and KS2. 
Provide high quality Science teaching, 
consistent cover and target guided 
reading in small groups. 

50% - 7 days 
 

£62,000 

Evaluation: 
Autumn term days reduced in KS2 due to staff absence. 
Spring term days reduced in KS2 due to staff absence. 

Dramatic Progress in Literacy CPD – 
particularly focus on working at 
greater depth  
 

50% £1,000 

Evaluation: 
Dramatic Progress CPD successful 
 

Guided Reading CPD – refresh and 
improve practice and focus on 
working at greater depth 
 

Contribution £1,000 

Evaluation: in class support and staff meetings successful 
 

Librarian SLA – promoting reading  50% £2,150 

Evaluation: Wide range of activities including creative writing competitions 

Working at Greater Depth CPD – 
Y2/Y6 peer support and review; focus 
on differentiation for challenge in 
Maths and Reading 

Contribution to focus 
weeks 

£1,000 

Evaluation: 
Autumn term programme – two successful focus weeks in Y2 and Y6 followed up 
by monitoring of planning and monthly check-in visits. 

Year 6 Easter School and SATs 
Breakfast Club  

70% £2,000 
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Evaluation: Before school sessions and breakfasts 

Total budgeted cost £69,150 

2. Targeted Support 
 
Aims What is the evidence and rationale 

for this choice? 
Chosen action/approach Formula Applied Cost 

To provide specialist support for PP pupils 
who have SEN/additional needs so that they 
can experience success in their learning. 
 
To target intervention programmes to 
respond to assessment and progress data 
Wherever possible, ensure that specialist 
staff train school staff to deliver interventions 
such as “Shape Coding” and to lead 
language groups. 
 
To improve writing skills by boosting  
confidence, fluency and stamina  
 
 
 
 
 
 
 
 
 
 
 
 

20% of PP pupils have been identified as 
having specific learning difficulties that 
require specialist support in order for them 
to make progress. 
 
20% of PP have specific difficulties in 
speech and language development. 
 
19% of PP are not proficient in their use of 
English. 
 
40% of  PP pupils in Reception, Year 1 
and Year 2 experience difficulties with fine 
motor control and handwriting skills 
 
 
 

SENCO in-class support 2 days per 
week supporting learning for PP/SEN 
pupils, advising teachers and TAs and 
providing feedback to parents 

Contribution -   
 

£4,000 

Evaluation: 
 

Intervention groups led by teaching 
assistants and analysis and reporting 
costs.  New “Reading Catch Up” 

50% £35,000 

Evaluation: 

Speech and language therapists – 
EYFS and Blossom Tree 

50% 
 

£1,500 

Evaluation: 

Start-Bee programme delivered in 
Reception, Year 1 and Year 2 

Contribution £1,100 

Evaluation: 

Total budgeted cost £41,600 
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3. Other Approaches – Family Support and Parental Engagement 

Aims What is the evidence and rationale 
for this choice? 

Chosen action/approach Formula Applied Cost 

To enable parents to overcome a range of 
difficulties in their lives so that they are better 
able to support their children’s learning. 
 
To provide enrichment and extra-curricular 
activities to support PP pupils to pursue new 
interests and to broaden and contextualise 
their learning out of school. 

Our data shows that 27% of our PP pupils 
are vulnerable as a result of child 
protection or safeguarding concerns. This 
is particularly so in EYFS. 
 

72% of PP pupils could make better 
progress if members of their family had 
support with their learning (including 
ESOL), or other difficulties 

Parent Workshops and Family 
Learning 

Contribution £10,000 

Evaluation: 

Family Homework and Topic Learning 
Projects 

50% TLR 2A allowance £1,300 

Evaluation: 

Free or subsidised clubs Contribution £4,000 

Evaluation: 

Inclusion Advocate and Learning 
Mentor – home-school liaison, 
medical, attendance, caseloads. 
Review medicines policy. 

50% £36,000 

Evaluation: 

Total budgeted cost £51,300 

Grand Total £162,050 
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Review of Expenditure £157,660 in 201562017  

1. Quality of Teaching for All 

Aim Actions Evaluation Expenditure Continue 
  Y or N 

All PP pupils to make expected 
progress towards end of year or Key 
Stage expectations. 
 
To provide additional teacher time – 
especially in Reading, Writing and 
Maths lessons and to ensure that 
teachers and other adults provide 
the best possible marking and 
feedback so that pupils can reach 
age-related expectations and 
develop greater depth in their 
learning wherever possible. 
 
To provide CPD in the teaching of 
Reading and Writing for teachers 
and teaching assistants 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CPD –Maths Study Weeks 
and Guided Reading 
18 additional teacher days 
per week EYFS to KS2 
 

Teacher subject knowledge in Maths improved impacting on mental 
strategies to develop fluency and application to reasoning and 
problem solving.  Additional teacher days crucial for maximizing 
support for guided reading.  All intervention evaluated. 
 

 £66,300 Yes  
Reduced 
number of 
teacher days 

Developing marking and 
feedback and other AfL 
strategies - CPD 

Consistent use across the school of learning objectives and success 
criteria in all subjects helps to focus marking and feedback. 
Children are clear about what they are learning.  Staff very clear if 
objectives not met and able to adjust planning the following day. 

£2,000 Yes 
Develop AfL 
further – 
review policy 

Maximising the impact of 
teaching assistants CPD and 
school activities - MITA 

Comprehensive training programme impacted well.  OFSTED 
commented on the deployment and effectiveness of additional adult 
support.  Scaffolding framework posters in al classrooms – used to 
prompt and remind adults. 

£2,000 No 
Monitor and  
refresh from 
time to time 

Dramatic progress in 
Literacy CPD 

Positive outcomes for Writing across KS1 and KS2. 
Teachers need to cherry-pick from the plans as often too much to 
cover in a unit.  Valuable support for Y2 and Y6 moderation.  Supports 
language acquisition, vocabulary enrichment and oracy very well. 

£1,000 Yes 
Units updated 
and re-written 
each year 

Guided Reading CPD Teachers and TAs benefitted from input and feedback on their 
sessions.  Particular focus on what is required for more able pupils if 
to achieve working at Greater Depth. 
Need to review Guided Reading in Y6 as outcomes disappointing. 

£1,000 Yes 
Continue to 
provide CPD 

Librarian SLA – promoting 
reading 

Significant value added to the reading experience for children.  Book 
groups – especially KS2 - reviewing the short-list for LBTH Book 
Awards.  Author visits to inspire.  Pupils entering more writing 
competitions and being successful. 

£2,150 Yes 
 

CPD – Working at Greater 
Depth 

As a school we still have work to do in this area to achieve more GD. 
We need to ensure that planning is better targeted at MAPs and that 
they have the time to work at challenges.  Reading needs a big focus 
on vocabulary and compensating for lack of experience. 

£1,000 Yes 
Priority area 

Year 6 Easter School and 
SATs breakfast club 

Emotional wellbeing. 
Helped pupils to be less anxious by being better prepared for their 
SATs and by giving time to share their concerns and worries. 

£1,330 Yes 

                                                                                                                                                                                                                             Total £76,780 
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2. Targeted support 

Aims Actions Evaluation Expenditure Continue  
  Y or N 

To provide specialist support for PP 
pupils who have SEND/ additional  
needs so they can experience 
success in their learning. 
 
To target intervention programmes to 
respond to assessment and progress 
data.   Wherever possible, ensure 
that specialist staff train school staff 
to deliver interventions. 
 
Improve handwriting skills by 
boosting confidence, fluency and 
stamina 

SENCO in-class support 2 
days per week.  Supporting 
learning, advising teachers 
and TAs and providing 
feedback to parents. 
 

Hugely effective.  Increased SENCOs knowledge of individuals across 
the school which improves early intervention and targeted support. 
 
Teachers and TAs benefit from support and advice enormously. 
Quality of input to parents and to SEN paperwork has improved 

£2,000 Yes 
 
 
 
 

Intervention groups led by 
teaching assistants and 
analysis and reporting costs. 

Interventions evaluated each term as part of SSE and pupil progress 
meetings.  Fewer offered throughout the year but better quality and 
impact.  SMART targets are mostly met.  

£35,000 Yes 
Crucial as part 
of SSE cycle 

Speech and language 
therapists – EYFS and 
Blossom Tree 

Huge impact for children on case-loads as well as CPD for teachers 
and TAs.  Report writing is of very high standard and feeds into target 
setting for individual children. 

£1,500 Yes 

Start Bee programme 
delivered in Reception, Year 
1 and Year 2 

Halley now a Start Bee Centre of Excellence.  Cursive style is more 
evident by the end of Year 2.  Children enjoy their lessons. 

£1,100 Yes 

                                                                                                                                                                                                         Total £39,600 

3.Other approaches – Family Support and Parental Engagement 

Aim Actions Evaluation Expenditure Continue 
  Y or N 

To enable parents to overcome a 
range of difficulties in their lives so 
that they are better able to support 
their children’s learning. 
 
To provide enrichment and extra- 
curricular activities to support PP 
pupils to pursue new interests and to 
broaden and contextualise their 
learning out f school. 

Parent Workshops and 
Family Learning 

Usually well attended.  Parents becoming more proactive about 
requesting specific topics and activities.  Linked work with the Ideas 
Store and ESOL has been successful. 

£4,000 Yes 
Dedicated 
workshop time 
on Wednesday 
afternoons. 
Target 
vulnerable 
families for 
“Early Help” 

Family Homework and Topic 
Learning Projects 

Well-established in school – an expected feature of school holidays.  
Supports enrichment and shared family experiences. 

£1,300 
 
 

Yes 
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 Free or subsidised clubs 
after school 

Supports children to try new activities and to mix with children from 
other classes.  Supports some working parents 

£3,000 Yes 
Review clubs 
and refresh 
offer 

Inclusion Advocate and 
Learning Mentor – home-
school liaison, medical, 
attendance, caseloads 

Work suffered from staff absences during the year.  Team now back 
to full strength. 
Wider support of inclusion team ensures that social, medical and 
safeguarding issues are responded to.  Many families still requiring 
high levels of support and advice. 
Pupil caseloads involve in-class,1:1 and small group work. 

£34,000 Yes 
Vital. 
Medicines 
Policy and 
management 
of care plans 
to be reviewed 

                                                                                                                                                                                              Total £42,300 

                                                                                                                                                                                                                Grand Total £158,680 

 
 

In-School Data 2016-2017: 
 

Nursery 

% Pupils 
achieving  
Expected + 

Pupil 
Premium  
6 pupils 

 
 

PSED 83  

C&L 83  

Physical Dev 67  

Maths 50  

 
 
 
 
 
 
 
 
 

 

Reception  

% Pupils 
achieving 
Expected+ 

Pupil 
Premium  
13 pupils 

Other 

PSED 84 85 

C&L 77 86 

Physical Dev 85 93 

Maths 77 86 

GLD 61.5 64.3 
 

 

Year 1 

% Pupils 
achieving  
ARE+ 

Pupil 
Premium 
11 pupils 

Other 

Reading  80 69 

Writing 70 58 

Maths 80 68 

 
 

 

Year 2 

% Pupils 
achieving  
ARE+ 

Pupil 
Premium 
19 pupils 

Other 

Reading 79 100 

Writing 79 90 

Maths 79 90 

 
 

 

Year 3 

% Pupils 
achieving 
ARE+ 

Pupil 
Premium 
14 pupils 

Other 

Reading  93 63 

Writing 78 63 

Maths 78 69 

 
 
 
 
 

 

Year 4 

% Pupils 
achieving  
ARE+ 

Pupil 
Premium 
17 pupils 

Other 

Reading  82 34 

Writing 64 54 

Maths 64 62 
 

 

Year 5 

% Pupils 
achieving  
ARE+ 

Pupil 
Premium 
20 pupils 

Other 

Reading  80 80 

Writing 70 70 

Maths 80 60 
 

 

Year 6 

% Pupils 
achieving  
ARE+ 

Pupil 
Premium 
22 pupils 

Other 

Reading  57 43 

Writing 74 72 

Maths 56 57 
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Pupil Outcomes 2016-2017 from National Data:  

 
 
 
 
 

Year 1 Phonics Screening 2017  
       % Halley   
 ‘disadvantaged’ 
     11 Pupils 

    % National 
     benchmark 

      %  Halley 
        ‘other’ 
     18 Pupils 

    %  National  
      benchmark 

         91           84 
 

        78         84 

 
 
 
 

    19 PP pupils   10 other 

KS1 SATs assessments – 
teacher assessment, informed by tests and moderated 
by LA 

       Reading        Writing       Maths 
 Halley 
‘disadv’ 

Halley 
‘other’ 

 Halley 
‘disadv’ 

Halley 
‘other’ 

 Halley 
‘disadv’ 

Halley 
‘other’ 

% 
Expected 
+ 

  79  100   79  90   79  90 

% 
Working 
at greater 
depth 

  21   60   21  30   11  40 

 

 22 PP pupils     8 other 

KS2 SATs Tests Results (and wriring TA) 2017 

   Reading   Writing    Maths     RWM 
Halley 
‘dis’ 

 Halley 
‘oth’ 

Halley 
‘dis’ 

Halley 
‘oth’ 

Halley 
‘dis’ 

Halley 
‘oth’ 

Halley 
‘dis’ 

Halley 
‘oth’ 

% 
ARE 

59 38 73 75 59 75 50 38 

% Working 
 at greater 
depth/high 
score 

9 13 14 25 5 0 5 0 

Average 
scaled 
score 

100.9 98.6   102.1 101.3   

Progress 
Score 

-4.11 -3.53 +0.13 +2.24 -3.44 -1.13   

 
 
 

Analysis: 
 Review Maths provision in EYFS 

 In phonics at Year 1, disadvantaged pupils outperformed 
Halley ‘other’ pupils and surpassed the national benchmark 

 In KS1 Halley ‘other’ pupils performed better than our 
disadvantaged pupils in all areas – there is a high incidence 
of SEN to consider 

 KS1 at greater depth - Halley ‘other’ pupils outperformed 
our disadvantaged pupils in all areas. 

 KS2 - performance of Halley disadvantaged achieving ARE 
was better than ‘other’ in Reading, but below in Maths and 
Writing. 

 KS2 at greater depth/high score, Halley disadvantaged 
were below Halley ‘other’ in Reading and Writing but above 
in Maths. 

 


